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BURNER MODIFICATIONS

COMMENTS BY J.W. SMITH

SEPTEMBER 24, 1991

While the finite element analysis is simplified, it has helped to point
out something that should be done in our new design.

In either the original or new design there is a radial temperature
gradient with the ID of the back plate hotter that the OD. If one just
examines the. radiation view angle along the radius of the back plate,
this becomes apparent. The original design had the outside
circumference of the back plat~ well shielded from furnace radiation,
so this area would run near the windbox temperature while ID would run
considerably hotter. With a flat ring and a radiant temperature
gradient hotter on the inside than on the outside~, the inside will be
in compression tangentially while the outside will be in tension
tangentially. For a linear temperature gradient, the stress values may
be found by formula. With a non-linear gradient, the stress levels,
assuming no buckling, may be found by a simple, linear finite element
analysis as used by RJM.

In any case, the significant stress levels shown are believable. With
the high compressive stress on the inside, the inside will fail in a
buckling mode with any number of failure shapes possible. It would
take a very sophisticated non-linear program to predict buckling shape.
Attached is an article from Mechanical Engineering discussing buckling
prediction with such non-linear programs. The first mode of buckling
might be a shape similar to a Belleville washer with higher modes of
failure being a wavy shape along the ID. As suggested by RJM, this
type of buckling failure would not be acceptable, as it would probably
result in failure of the floating backing ring support clips.

The idea of segmenting backing ring has merit as it addresses the
buckling potential described above. B&W has used this design, for the
same reason, for the refractory support ring of the CFB L-valves. The
segments are essentially free plates, and if heated with a temperature
gradient from one side to the other they, will deform with much lower
stresses at the inner and outer fibers. Since in all scenarios it
appears that the OD temperature will be less than the ID temperature,
the various segments may touch at the OD. The gap between the segments
would be set to taper from zero at the OD to I/4" at the ID to
accommodate the probable range of temperature gradient (see attached
calculation).
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Both the finite element analysis and the above discussion are
simplistic. In fact, the heat flux and resulting temperature
distribution are not uniform around the circumference of the plate.
This non-uniformity will produce a number of other buckling potentials.
Breaking the ring into segments is also useful for addressing non-
uniformity as the segments are less restrained, and by their smaller
size, are subject to less radial temperature gradients across their
area.

The finite element analysis also has not considered another of the
temperature gradients that contributes to the deformation of the back
plate. There will be a temperature gradient through th~ thickness of
the back plate (a 10,000 B/ft~/hr will result in a 35FZ~T). The
furnace side of the back plate is heated by radiation from the furnace
while the windbox side of the back plate is cooled by radiation to the
windbox air (in addition to the convection cooling). The result is a
heat flux and temperature gradient through the plate thickness. A ring
(or circular disk) with a temperature gradient through it tends to
deform like a Belleville washer (exactl~ as a regenerative air heater
surface matrix bows as a result of the Z~ T through the surface). The
10,000 B/ft~/hr heat flux (35 /~T) will cause an’ axial displacement of
I/8" at the ID compared to OD (and both ~ T and displacement will be
proportional to flux). This again would load the support clips on a
ring. A segment also bows due to the gradient through the thickness,
but here one can consider the edge clips to be restraints with the
center surface bowing slightly towards the furnace as a result of the
gradient. This process, again, reinforces the desirability of the
segments.

The RJM concept of desirable swirl number of .8 on the inner zone and 0
on the outer zone is so distant from our experience that it is
difficult to comment.

The interesting task will be to assure that IPSC holds RJM responsible
for the burner performance and for achieving an operating set up that
produces proper flame stability, flame length, unburned carbon loss and
NOx performance. IPSC should clarify that the RJM disclaimer on burner
design does not apply to the operating performance and that RJM is
responsible for proper burner operation.oj~lwjc~

We have all stated to IPSC that recirculation is possible in an over
swirl condition and have suggested to IPSC that they should reduce
swirl on the present burners.

I have yet to follow the rational in the recirculation parameter.
Intuitively, I would think that, at the 0 vane angle on the inner air
register, a stronger, no swirl inner air flow would have an improved
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recirculation parameter. Comparing the curves of inner air flow, vane
angle and outer register position to the curve of recirculation
parameter, inner air vane angle and outer register position, the
opposite trend is noted with a decrease in inner air flow providing a
more positive recirculation parameter. This will be discussed with our
CFD experts.

no The RJM recommendation of 35/65 inner and outer split is within the
range of operatingparameters we would recommend. Our nominal sizing
condition is more on the order of 25/75, but the actual operating
parameters may well range to his recommendations.

Balancing the outer area zones by shrouding is a nicety, but we would
recommend that the balance be done with some outer zone swirl. If
shrouds are installed to balance the burners with the registers wide
open, then adding swirl to th~ outer zone (as will be required) will,
to some degree, unbalance the burners.

The material thickness will remain as indicated On the B&W drawing.
The increased thickness does provide added strength and resistance to
buckling. Perhaps more significant, however, the increased thickness
provides a greater flow area for heat conduction in the radial
direction through the plate. This will help to minimize the radial
temperature gradient and minimize component buckling. The material
selection will be a mix of 304H and 309H since IPSC does not seem
interested in the 800H and we have a hard time rationalizing the cost
benefit relationship. Much of the material would 304H, but selected
areas which are known to be the hottest spots will be made of 309H for
its improved oxidation resistance. Parts to be made of 309H include
the register doors and door stiffeners, the inner air sleeve, the
throat sleeve, the coal pipe tip and the lighter shield. Material is
being ordered on this basis.

With what RJM is recommending, flame scanning will be difficult. We
would suggest that the burner observation door be used as the place to
install the second flame scanner unless you believe that the
observation port is definite need for burner set up.
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